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Abstract. The purpose of the research. Substantiation of principles and methods of development
of strategy of development of tourist and recreational zones. Methodology. The tasks of the article are
solved by means of the general scientific methods of research, namely: analysis, systematization and
generalization. The methodological and theoretical basis of the research are the provisions of economic
theory, management theory, systematic and sociological analysis, ideas and provisions set forth in the
state regulatory documents of Ukraine on the problems of tourism industry development. Results. The
problems related to the development of the principles of state management of the regional tourist and
recreational complex and the formation of mechanisms for the development of the tourism industry,
taking into account the strategy of regional development and the state as a whole, are investigated. The
problems of implementation in the Cherkasy region of the Tourism Development Program 2020 are
investigated and it is determined that the work of the tourism development sector has a number of spe-
cific directions in the policy and management of the tourist complex of the region, which have started
to be implemented, in particular: information support for tourists and investors; monitoring of tourist
flows; promotion of Cherkassy region’s potential at regional and international exhibitions; attraction and
advertising of investment opportunities of the tourist and recreational complexes of Cherkasy region.
The analysis and the scheme of realization of the mechanism of investment of recreational projects in
the region have been carried out. The implementation of the strategy should include priority action pro-
grams, management improvement measures, as well as effective mechanisms for financing the directions
of the region’s TRC development in accordance with the chosen strategy. Practical meaning. The pro-
posed approach will help to create in the region’s economic and financial conditions for attracting in-
vestments, convergence of banking and industrial sectors of the economy, reducing the risks of lending
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to producers of goods and services. Prospects for further research. Methods of development of strategy
of creation of new recreational zones of tourist destination are offered; substantiation of the model of
development of tourist destinations; factors and conditions for creation of new recreational zones of
tourist destination are determined.

Keywords: management, regional tourist and recreational complex, mechanisms of tourism
industry development, regional development strategy.
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Anomauia. Mema OJocnidxycenns. OOIPYHTYBaHHSI NPUHLMUIIIB i METOmIB PO3poOKM cCTparerii
PO3BUTKY TYPUCTChKO-pEKpealiinHmnx 30H. Memodonozis. BupilleHHs] OCTaB/IeHNX Y CTATTi 3aBIaHb
3Ii/ICHEHO 3a JOIIOMOIOIO 3araJbHOHAYKOBMX METOMIB JOCJIIKEHHS, a caMe: aHajIi3y, cucTeMaTu3ailii
Ta y3arajgbHeHHS. MeTOI0JIOTiYHOIO i TEOPETUYHOIO OCHOBOIO TOCJIIIKEHHS € MOJIOXKEHHS €EKOHOMiUHO1
Teopii, Teopil YHpaBJIiHHSA, CUCTEMHOTO i COIIIOJIOTiYHOrO aHaJIi3y, ilei Ta MOJIOKEHHS, BUKJIAIEH] y
Iep>kaBHUX HOPMATMBHO-TIPABOBMX ITOKYMEHTaX YKpaiHM 3 MPOOJIEM PO3BUTKY TYPUCTUYHOI TaTysi.
Pesynomamu. ChopMoBaHa KOHIEMIiS TYPUCTUYHOI ITOJIITUKM PETiOHY Ta YMOBM CTPATETiyHOIO
PO3BUTKY TYPUCTCbKO-PEKPealiifTHOTO KOMIIJIEKCY PEerioHy 3a CUCTEMHOTO i CII€EHApHOTO ITiIXOmy.
HocnimskeHo mpobsjevu peaisanii ITporpamu poseutky typusmy 2020 i BM3HAUEHO MOXKIMBOCTI
TYPUCTUYHO-PEKpealinHMX KOMILUIeKCiB Yepkarnyunu. BusHaueHo 3aXoau 31 CTBOPEHHST CIIPUSITJIMBOTO
iHBECTUIIIITHOTO KJIiIMaTy PO3BUTKY peKpeariinHnx KoMmruiekciB Yepkacbkoi obacti. Pospobiiena cxema
peastisalii MexaHi3My IHBECTYBaHHSI peKpealifHMX IIPOEKTiB B PErioHi, SKa IMOBMHHA BKJIIOYATU
MPiOPUTETHI MMPOrpamu [iii, 3aX0IM 1100 BAOCKOHAJIEHHS YIIPABJIiHHSI, a TAKOX e(DeKTUBHI MeXaHi3Mu
(biHaHCYBaHHS HaIPSAMKIB PO3BUTKY PETiOHY BiAIOBiAHO M0 0OpaHOi crpaterii. [IpakmuuHe 3HaueHHsl.
3anpoNOHOBAHMIA ITiAXiM TOMOMO’KE CTBOPIOBATM B pPerioHax €KOHOMiuHi i (iHaHCOBi yMOBM mJist
3aJyYEHHS iHBEeCTUIiN, 30/VKeHHSI O0aHKiBCHKOrO i IPOMMC/IOBOTO CEKTOPIiB €KOHOMIKM, SHMYKEHHS
PU3UKIB KpeOMUTyBaHHS BUPOOHMKIB TOBapiB i mocayr. Ilepchekmueu nodanvuuux 0OOCNiOHCEHD.
HocmimkeHHsT MeTOMAIB pPO3POOKM CTpaTerii CTBOPEHHS HOBMX peKpealifHUX 30H TYPUCTUYHOTO
MpU3HAYEHHS; OOI'PYHTYBAHHS MOZEJi PO3BUTKY MiCIb TYPUCTUUYHOTO MPU3HAYEHHS; BU3HAUEHHS
(akTOpiB i YMOBM CTBOPEHHSI HOBUX PEKpealiifHO-TYPUCTUYHUX KOMILIEKCIB.
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Kntouosi cnoea: ynpaBjiiHHS, perioHaJbHUN TYPUCTUUHO-pEKpealiiiH1ii KOMIUIEKC, MeXaHi3MiB
PO3BUTKY iHIYCTPil TYpMU3MYy, CTpATEris perioHaJIbHOTO PO3BUTKY.

Kinokicmos dxcepen: 13; kinvkicms mabauyp:

1. Introduction.

The improvement of the strategic man-
agement system of the tourist and recreational
complex (TRC) is conditioned by the priorities
of the social policy of the state, which allow
solving a number of the most important tasks:
creation of an effective mechanism of repro-
duction of capital and labor resources; devel-
opment of modern tourism industry and its in-
frastructure, solving land-use issues and at-
tracting investment, including foreign ones,
development of program-targeted and compet-
itive mechanisms of budget financing of tour-
ism and recreation.

The current state of tourism and recrea-
tion in the regions of Ukraine can be described
as unsatisfactory. The destruction of the exist-
ing infrastructure, the lack of adequate financ-
ing for development, the crisis in most of the
enterprises in this field make it necessary to
find ways of restoration and sustainable devel-
opment of tourism in the regions of our coun-
try. In modern conditions, regional shopping
malls have a number of serious problems: poor
quality of tourist and recreational services pro-
vided, poor infrastructure of shopping malls,
high level of deterioration of its fixed assets,
stagnation of domestic and inbound tourism
development.

Problem analysis. The situation can be
changed by the development of an effective
system of strategic management of the TRC at
the regional level, which has a single purpose,
strategy, and program of implementation. The
tourist and recreation complex has tradition-
ally played an important role in the economic
complex of Ukraine, so the problems of its de-
velopment require detailed study, analysis, and
development of management strategy and sys-
tem of measures to solve them.

2. Literature review.

Critically comprehending the positions
of domestic and foreign scientists working on

1; xinvkicmo pucynkia: 3; kinvkicmo popmyn: 0.

the theoretical and practical problems of stra-
tegic management of the tourist and recrea-
tional complex in a market economy, in partic-
ular, V. Azar (2003), I.Balabanov (2003),
O. Molnar (2005), L. Tomanevych (2006a;
2006b), S. Nezdoiminov (2009), S. Khar-
ichkov, S. Nezdoiminov and I. Dyshlovyi
(2011), A. Chudnovskij (2014), 1. Voloshyn
(2015), 1. Voloshyn and L. Matviichuk (2018),
I. Voloshyn, I. Masechko, M. Butyrina and
V. Ratslav (2018), V. Zhmudenko (2018) and
others, it can be noted that the problem of
building an effective system of management of
the TRC at the regional level has not been fully
resolved and does not have a unified approach.
It should also be noted that there is a lack of
research related to the development of the prin-
ciples of state governance of regional shopping
malls and the basics of the formation of mech-
anisms for the development of the tourism in-
dustry, taking into account the current condi-
tions of development of the regions. In this re-
gard, it is necessary to summarize the available
research and make its own recommendations
for improving the strategic management of the
regional TRC.

3. Methods.

System approach and system analysis,
inductive-deductive method, complex
analysis.

4. Research objectives.

The purpose of the article is to improve
the theoretical and methodological founda-
tions of strategic management of regional
shopping malls, to develop a system of
measures for the future development of the
shopping malls of the Cherkasy region.

5. Results and discussions.

The regional aspect is important for the
functioning, regulation, and management of
the tourism and recreational sphere of Ukraine.
It is in the regions that specific steps are being
taken to form new and restore existing TRCs,
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diversify and update them, bind investment
projects to specific enterprises, develop entre-
preneurship, market reforms are carried out.
The transfer of the center of gravity of
market reforms to regions is declared in the
statements of all branches of state power. The
related decentralization is proclaimed as one of
the main principles of public policy.
Generalization of regional experience
shows that constructive models for construct-
ing the concept of tourism policy in the region
should have such important features. First, the
basis for their development must be based on
sound ideas and criteria for developing a
system of priorities for regional development
in the field of tourism, its structural policy.

Second, in order to ensure the implementation
of the proposed system of priorities for re-
gional tourism development in the models, it is
necessary to substantiate certain forms of the
organizational and economic mechanism of
functioning of the TRC, that is, it may be about
different principles of shaping the tourism pol-
icy of the region.

Systematic and scenario management ap-
proaches may be used in the formulation of
tourism policy in the region.

The systematic approach helps to present
tourism policy as a set of realized opportunities
of the region through effective use of available
tourist and recreational resources and their fur-
ther results (Fig. 1).

Tourism and recreational
potential of the region

The process of creating
and realization of the
tourist product

| Natural resources

Relief, climatic,
balneological resources,

water resources, vegetation

and more

Anthropogenic resources

Efficiency of
Formation and m tour1sm' for
| promotion of regional the region
tourist products
Types and destinations Economic
| B effect

of tourism

Historical heritage

entry
Cultural monuments,

Management functions:
planning, organization,
motivation, control

exit | | Social effect

J

traditions, historical

events, architectural
monuments

Modern TRC infrastructure

Parks, beaches, arboretum,

By business functions:
providing, finance and
accounting, personnel, |
marketing, production

Budgetary
effect

accommodation, services, food
for tourists, transport,
communications

Population

Unused opportunities,

By subjects of formation
and promotion of regional
tourist product: tour
-  operators, travel agents,
contractors, regional
authorities, etc.

Political effect

projects, ideas

T

Feedback

Fig. 1. A systematic approach in shaping the region’s tourism policy
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According to this approach, each compo-
nent of the tourism policy of the region (TPR)
is included in the process of creation and sale
of a regional product, which is distributed in
advance established directions, based on the
developed concept of development of a re-
gional TRC, taking into account the necessary
perspective of the formation of its production
structure and infrastructure, as well as the pos-
sible the ideal of a state to aspire to.

The scenario approach to the formation

of regional tourism policy in the first stage
(Fig. 2) uses the results of economic analysis
and assessment of the development of the re-
gion’s shopping mall. In such circumstances, it
is necessary to choose the type of basic strat-
egy of structural transformation of the TRC,
which will be appropriate to the specific tour-
ism policy in the region. The second stage de-
fines the key tasks that make up the essence
and technological principles of the TPR con-
struction.

Economic analysis and evaluation of the region’s TRC development

Direction of analysis

Specialization and peculi- Trends in the TRC
arities of the functioning region development in

of .the .region s TRC, the context of market
taking into account the reform

Starting conditions
and peculiarities of
entering the TRC
region into the market

Reform strategy in
the region’s
shopping mall

existing TDP |

Choosing the type of basic structural strategy
transformations of the TRC region

Scientific concept of tourism policy of the region

Scientific concept of the TRC region
development

l

The main directions of tourism
policy of the region

System of priorities of development
of tourist sphere for the region
(choice of priority destinations and

State and regional targeted
programs, investment competi-
tions, etc.

Activation of tourist activity
in the region

types of tourism)

Fig. 2. Formation of tourism policy in the region according to the scenario

The content of this approach is to formu-
late, in the current context of diverse economic
and political processes, a strategic model of the
region’s TRC development, based on objective
conditions, and projected estimates of its de-
velopment, to promote tourism development in

the region by any available methods of re-
gional influence in the selected direction.

The concept of tourism policy of the re-
gion should include the following components
of its scientific and methodological support:

- the scientific concept of the
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development of the TRC region in the future,
which is based on the system of priorities for
the development of the TRC and structural pol-
icy in relation to it in the region;

- the main directions of the tourism pol-
icy of the region, which act as conditions that
ensure the implementation of the concept. On
this basis, specific proposals are being devel-
oped to enhance tourism activities in the re-
gion.

Practical forms of implementation of the
concept of tourism policy in the region are: the
state integrated program of development of the
shopping center of the region, other state and
regional target programs, investment contests
of the projects of the shopping center and the
like.

An important condition for ensuring the
completion of the strategic management pro-
cess for regional broadcasters is the ongoing
analysis and evaluation of the effectiveness of
the process, which consists of economic, social
and budgetary components.

In the process of TRC management, in
one way or another, practically all departments
and branches of regional state administration,
as well as sectoral ministries and agencies are
involved. The direct management of the TRC
in Ukraine is assigned to the Tourism and Re-
sorts Department of the Ministry of Economic
Development, Trade and Agriculture of
Ukraine.

The Department pursues a unified state
tourism policy and manages the TRC, in par-
ticular in defining ways and methods of its reg-
ulation, developing and implementing socio-
economic policies that ensure the sustainable
development of the region.

The main tasks of the department are:

- ensuring the formation and implemen-
tation of state policy in the field of tourism and
resorts;

- ensuring the development and imple-
mentation of tourism and resort development
programs in Ukraine;

- ensuring coordination of interregional
cooperation on tourism and resorts;

- promoting inland and inbound tourism;

- ensuring consideration of the applica-
tion for the announcement of natural resort ar-
eas;

- ensuring the creation and maintenance
of the State inventory of natural territories of
resorts;

- ensuring the establishment of appropri-
ate categories of tourist infrastructure (hotels,
other facilities for accommodation, catering,
resorts, etc.);

- drawing up and issuing the certificate
on the establishment of tourist infrastructure of
the appropriate category;

- ensuring the creation and maintenance
of a register of certificates for the establish-
ment of categories of tourist infrastructure;

- provision of licensing of tour operator
activity in accordance with the legislation;

- maintenance of the Licensed Register
of subjects of tour operator activity;

- ensuring the implementation of state su-
pervision (control) of compliance by the busi-
ness entities with the requirements of the li-
censing conditions of tour operator activity;

- participation in standardization of tour-
ist services and tourist facilities (hotels, other
facilities intended for providing accommoda-
tion services, catering establishments, resort
establishments, etc.);

- participation in represented countries in
international tourist organizations and interna-
tional tourist events;

- dissemination of information about
Ukraine and its tourism opportunities in the in-
ternational tourism market.

The general management of the Govern-
ment, the strategy of tourism development in
the regions, the existing programs and con-
cepts for the development of the industry,
which develop the forms and methods of man-
aging the TRC, give an idea of the process of
managing the TRC in the region.

Analyzing the strategy of the TRC devel-
opment in the Cherkasy region, it can be stated
that the general purpose of the tourism policy
is the development of a competitive TRC ca-
pable of presenting high quality and unique
tourist products on the national and
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international tourist services markets. The
goals of this strategy are the development of
inland, inbound and sports tourism.

Cherkassy Region’s tourism strategy is
documented. Its general orientation is traced in
the analysis of the work of the regional admin-
istration on the management of the TRC. Un-
der modern conditions, this is a non-priority
development, that is, the development of tour-
ism and the stimulation of the development of
shopping malls was carried out without high-
lighting certain priority destinations or types of
tourism.

Traditionally, Cherkasy region was a
tourist region specializing in recreational tour-
ism, sanatorium and recreation, sports and cul-
tural and educational tourism, sightseeing. Ru-
ral green tourism is also developing dynami-
cally. Currently, the “Tourism Development
Program 2020” is being implemented in the
Cherkasy region (Cherkasy Regional State Ad-
ministration, 2019). The program proposes a
tourism development structure consisting of an
interconnected complex of hotels and other ac-
commodation, catering, trade, entertainment
and wellness. The program is intended to be-
come a document that defines all the parame-
ters and components of the future tourism
structure, methods and stages of its formation.

The main tasks of the Program are:

- implementation in Cherkassy region of
the concept of sustainable tourism develop-
ment as an environmentally safe form of use of
natural and cultural resources;

- definition of the main directions of ac-
tivity of the regional administration for man-
agement of tourist resources and the tourist in-
dustry;

- formation of a modern tourist market in
the region on the basis of competition
development, deepening of specialization and
cooperation in the work of tourist enterprises;

- priority development of inland and in-
bound tourism;

- streamlining of property relations in the
sphere of tourism, taking into account the pe-
culiarities of the nature of tourism activity;

- stimulating the development of tourism
material base (accommodation facilities and
infrastructure) by attracting domestic and for-
eign investments for the reconstruction and
new construction of tourist sites;

- creation of a new tourism product that
will allow the Republic to become leaders in a
short period of time;

- streamlining of property relations in the
sphere of tourism, taking into account the pe-
culiarities of the nature of tourism activity;

- development and implementation of ad-
vanced technologies of tourist services on the
republican tourist market;

- carrying out active advertising activities
aimed at forming the image of Cherkasy region
as a region favorable for tourism development;

- implementation of a complex of scien-
tific researches in the field of tourism with the
participation of scientific institutions of Cher-
kasy region.

The implementation of the Program will
allow:

- to gain competitive advantages in the
tourist market, to strengthen the status of Cher-
kassy region as a tourist center;

- to stop the annual decrease in the indi-
cators of the tourism sphere of Cherkasy re-
gion;

- to increase the revenues of sanatoriums,
tourist companies and other organizations
working in the field of tourist reception and
service, and therefore tax revenues to budgets
of all levels;

- to attract investors’ attention to financ-
ing the development of the tourism industry in
Cherkasy region;

- to create favorable conditions for in-
volvement in the sphere of tourism business of
small and medium-sized enterprises.

The analysis of the state of specific direc-
tions of investment policy in the shopping cen-
ter of Cherkasy region showed the presence in
the region of certain policies in the areas of at-
tracting bank capital, creation of a favorable
investment climate in the TRC region (Ta-
ble 1).

EKOHOMIi4YHi ropu3oHTHU Ne 3(10)'2019

http://eh.udpu.edu.ua 17



http://eh.udpu.edu.ua/

Economies’ Horizons

ISSN 2522-9273; e-ISSN 2616-5236

Table 1. Measures to create a favorable investment climate for the development of the

TRC Cherkasy region

Direction of work

Availability in Cherkasy region

Establishment of local tax and prefer-
ential conditions for use of land and
natural resources owned by the region
for entities of TRC investment activ-

1ty

The proceeds from the payment of the land tax are completely
exempted by the sanatorium and health-improving establish-
ments, recreation establishments which have public and trade un-
ion property.

Unification of rules and procedures of
investment activity in the region.

Regional authorities strive to ensure simple and clear rules of in-
vestment activity, but there is no complete solution to this prob-
lem in the republic.

Improving information support for in-
vestors and tourists.

» Maintaining databases on investment needs and potential inves-
tors, developing attractive investment proposals, projects - work
in this area has only just begun;

 Creation of a tourist passport and investment memorandum of
the tourism industry in 2006

Methodical and informational assis-
tance in the preparation of investment
projects (tourism enterprises and or-
ganizations).

» Advisory assistance;
* Provision of necessary methodological, statistical, informational
support in preparation of investment projects.

Presentation of investment projects,

Broad presentation of investment projects at various events and

tours, individual tourist sites.

in various information sources.

However, the methods of influence of re-
gional authorities in this area are clearly not
enough. The components of the region’s TRC
investment policy, such as raising funds from
the population, depreciation policy, and stimu-
lating the use of business profits for invest-
ment purposes, have not been practically elab-
orated. A policy is underway to develop the se-
curities market, the insurance market, and the
leasing market.

At the same time, the efforts and work of
the tourism development sector point to a num-
ber of specific directions in the politics and
governance of the region’s TRC, which have
begun to be implemented:

- information support for tourists and in-
vestors;

- monitoring of tourist flows;

- promotion of Cherkassy region’s poten-
tial at regional and international exhibitions;

- Attraction and promotion of investment
opportunities of the TRC of the Cherkasy re-
gion.

However, it should be noted that man-
agement functions are strongly differentiated
and differentiated between different depart-
ments and levels of government. As a

result, control efficiency is almost zero. There
is no strategic approach to management, no
clear goals and guidelines for development.
Recently, there has been a tendency to stream-
line and strengthen TRC governance at the re-
gional level, but it is too early to talk about the
normal state of affairs. The TRC of the repub-
lic has a lot of problems and negatives, which
need to be solved jointly both at the level of an
individual tourist enterprise and with the active
participation of the state in the face of a branch
ministry.

Analyzing the situation of development
of entrepreneurship in the sphere of recreation
of the Cherkasy region, it should be noted that
the investment of various forms of entrepre-
neurial activity is ineffective, this fact is
caused by the fact that the Cherkasy region
cannot withstand such recreational territories
as the Carpathians and the Black Sea coast.

In this regard, it is possible to create tar-
geted regional programs that stimulate invest-
ment activity. It should develop mechanisms
for mobilizing the funds of domestic and for-
eign investors for the active development of
entrepreneurship in the recreational sphere.
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Structural and logical scheme of the
mechanism of investment of recreational en-
terprises in the system of regional economy
can be presented as follows (Fig. 3). This

Targeted programs for socio-economic development of the region

List of investment projects in the recreational sphere region

A\ 4

A 4

Enterprises of the
recreational com-
plex of the region

The objects of development
of tourist and recreational

A

activity are selected for
investment

A 4

Recreational
investment objects

Costs for an entrepreneurial
project in the recreational
sphere:

- land payment;

- rent of premises, equipment;
- design costs;

Restrictions on the
recreational project:

1. State level (legisla-
tion);

2. Local level (tax sys-
tem);

3. Third party guarantees
(bank).

- costs for the implementation
of innovative technologies, etc.

A 4

Recreational Intermediary
Institute

A 4 Y

<—

Investor (source of capital)

f

Recreational Devel-

opment Fund:
- Compensation for
the cost of finding
and providing guar-
antees (the fund may
act as a guarantor for
a recreational project)
- subsidizing loan in-
terest, etc.

l

A

Financial instruments:
- non-taxable bonds;
- bonds, the income of which is not
exempt from taxation;

A

A

Basic
regulatory docu-
ments:
- the contract between
the holders of the

- convertible bonds, the income of
which has not yet been exempt from
tax, but such an opportunity is in the
future

shares and the com-
pany that issues them;
- financial contract;
- financial agreement

A

y

Functions of the recreational institute:

1. Selection of the most promising directions of entrepreneurial activity in the sphere of
recreation and tourism, which fall under preferential investment conditions.

2. Financial, technical, organizational, etc. help.
3. Functions of mediator, consultant, financial participation in projects.
4. Issue of bonds, setting the interest rate on loans, other payments.

Fig. 3. Scheme of implementation of the investment mechanism of recreational

projects in the region

scheme shows that financial institutions can
have a major impact on investment decisions
and management in the recreational area of the
region, given the environmental impact.
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Fig. 3 reflects the functions of recrea-
tional related organizations - intermediary in-
stitute, development fund, investor. The finan-
cial instruments used in the implementation of
the aforementioned programs and projects, as
well as the functions of a recreational interme-
diary institution that are part of the mechanism
for investing recreational projects in the re-
gion, are listed.

In the proposed scheme, the role of the
mediator is to address the important task of
constructive interaction of public authorities
and recreational businesses in the region as
part of the targeted mechanism for attracting
additional investments to create effective
structures and development of the infrastruc-
ture of the region. The effectiveness of creat-
ing an intermediary organization is dictated by
the fact that not always entrepreneurs, having
an interesting project, can implement it. In this
case, the mediator determines the attractive-
ness, competitiveness and economic feasibility
of the project.

This approach will help to create in the
region’s economic and financial conditions for
attracting investments, convergence of bank-
ing and industrial sectors of the economy, re-
ducing the risks of lending to producers of
goods and services. For this purpose, the fol-
lowing regulatory mechanisms should provide
for the following mechanisms:

- provision of investment tax credits at
the expense of the state budget;

- repayment, at the expense of the state
budget, of the expenses of enterprises carrying
out investment projects on payment of interest
for the use of long-term bank loans;

- partial financing of investment costs of
enterprises at the expense of credit resources
of banks and local budget funds, which would
halve the cost of interest payments for the use
of borrowed funds;

- financial guarantees of investments at
the expense of the assets of the respective fund
planned in the budget of the country’s devel-
opment;

- providing guarantees to small busi-
nesses by the State Small Business Support
Fund;

- creation of bank tranches to finance
merged investment projects;

- competitive selection of investment
projects for funding from all possible sources.

According to the proposed concept,
Cherkassy region will be able to take ad-
vantage of its advantages (available tourist and
recreational potential, unique geographical po-
sition) and achieve the development of effec-
tive and priority directions of TRC. It will
strengthen its role as an active tourist center,
which provides quality and unique tourist
products to both domestic, tourists and tourists
from foreign countries. The tourist product
will become more qualitative, attractive and
differentiated. Among the unique services may
include congress, extreme and sports tourism,
which will attract fundamentally new groups
of tourists, stimulate the development of the
service manufacturing sector, create an influx
of investment in the region’s TRC, related
businesses and related industries, provide the
region with new jobs. This approach should be
implemented in three stages. The first will fo-
cus on improving the organizational and mate-
rial infrastructure of the republic, it will last
about 3 years. During the second phase, there
will be a major improvement in the placement
base. In addition, significant development of
the sports and sightseeing tourism sectors is
envisaged. This phase will be somewhat inter-
secting with the first, lasting about 7 years and
will provide a small increase in the number of
foreign tourists. The final stage will give pref-
erence to the development of extreme and con-
gress tourism, as well as child and family tour-
ism. It will continue throughout the second
decade of the Strategy’s implementation pe-
riod.

The implementation of the strategy
should include priority action programs, man-
agement improvement measures, as well as ef-
fective mechanisms for financing the
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directions of the region’s TRC development in
accordance with the chosen strategy.

Based on the basic goals of the develop-
ment of the TRC Cherkasy region, priority
programs of actions for the implementation of
the strategy were established:

1. Increasing extrabudgetary sources of
investment in the region’s shopping malls;

2. Restoration and development (im-
provement) of tourist infrastructure of the re-
gion;

3. Development of pilgrimage, congress
and excursion tourism;

4. Creation of a positive tourist image of
Cherkasy region;

5. Strengthening of regional TRC man-
agement institutions;

6. Creation of a system of information
support for the TRC of the region and institutes
for its servicing;

7. Marketing in the TRC region;

8. Improvement of the material and tech-
nical base.

Each of these programs is relevant during
the strategic period and should include
specific projects. They will need to continue
until the end of the period. Each of these pro-
grams will be assigned one responsible person
from among heads of regional state bodies,

who will guarantee access to resources and
their efficient use.

During this period there will be a serious
growth of new TRC branches, such as sports,
archeological, ecological pilgrim tourism,
some of them may become branches of the
TRC region specialization by the end of the
considered period, while others will be able to
make regional tourist product diverse (and dif-
ferentiated) and thus more attractive. domestic
and international tourists.

6. Conclusions.

An important aspect of implementing the
chosen strategy is its effective organization.
The analysis showed the presence in Cherkasy
region of a whole complex of problems in the
sphere of TRC management and its marketing,
among them: insufficient scale of the regional
structure of TRC management, lack of financ-
ing, weakness of implementation and control
of the planned measures, lack of adequate
technical and information equipment of the re-
gional governing bodies, the disparity of the
regional structures managing the individual
constituents of the TRC. The solution of these
problems is possible through consolidation of
all branches of economic activity of the region
in the direction of development of the tourism
sphere, hospitality industry, and at the same
time, socio-cultural uplift.
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