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Abstract. The purpose of the article. The aim of the article is to study the processes of digital
transformation of the model of public administration in the regions. Methodology. The theoretical and
methodological basis of the study are the scientific works of scientists in the study of the system of
digital transformation of public administration in the regions. To achieve this goal, the following
research methods were used: theoretical generalization - determination of the main directions of
modernization of public administration with the use of digital technologies; methods of statistical
analysis - characteristics of the number of public authorities and local governments that provide the
opportunity to use the tools of e-democracy. Results. The current state and main trends of digitalization
of public administration are studied, which allowed to identify areas and areas of modernization of
public administration on the basis of digital transformation, namely: modernization of public services;
development of branch e-government; ensuring electronic interaction of state electronic information
resources, unification and standardization of electronic registers, state databases, cross-border
interaction centers; development of e-democracy and transition to digital document management
systems. The level of application of these technologies differs significantly not only at the regional
level, but also at the level of municipalities and individual communities and depends primarily on the
political will of public administration and local self-government. An analysis of the state of digital
transformation of public administration in Odesa region using surveys and studies of national and
international rating agencies, which allowed to determine the current comparative state of digital
adaptation of public administration in Odesa region and identify the most problematic issues that are
typical for other regions and necessary to take into account when developing and implementing a
regional strategy for digital transformation of the region for the next planning period, namely:
administrative (comparative limited open data on budget information, regulations and procurement,
insufficient use of e-democracy elements in management processes); technical (low quality of the
basic information and communication infrastructure of e-government; insufficient level of IT support
of internal document flow; understaffing of the workforce with the latest technology; problems with
communication and quality of the Internet in some areas); organizational (lack of effective
coordination, cooperation and control between different departments, functions and subsystems of
public administration, low level of data protection) personnel (lack of highly qualified specialists) and
financial. Practical meaning. Analysis of the data on the number of public authorities and local
governments that provide the opportunity to use the tools of e-democracy will determine the prospects
for further work for public authorities. Prospects for further research. Accelerating the transition to the
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digital administration model requires reengineering management systems, processes and functions in
accordance with the capabilities provided by new technologies, in particular using a process approach
to management and networking, creating a single regional platform, interactive databases,
implementation of electronic democracy in decision-making processes.

Keywords: digital transformation, public administration, information and communication
technologies, digitalization.

JEL Classification: L86, R10, R23.

Number of references: 14; number of tables: 2; number of figures: 0; number of formulas: 0.

ludposa TpaHcpopmanisa Mmojesi Ny6/IiYHOrO yIPaBJIIHHA y perioHax
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Anomauia. Memoto cmammi € DOCTIIXeHHs MpoleciB uubpoBoi TpaHchopmallii Moaei myo-
JIIYHOTO YIIPaBJIiHHA Yy perioHax. Memodonozia. TeopeTUUHOI i MeTOIOJIOriYHOI0 OCHOBOIO TOCIi-
JI’KEHHST € HAayKOBi Ipalli BUEHUX Yy JOCTiIKeHHI cucteMu myudpoBoi TpaHcopmarlii my6siyHoro y-
paBJIiHHS Y perioHax. [T MOCSTHEHHS IOCTaBJIEHOI B POOOTI MeTu Oy BMKOPUCTAHI TakKi MeTOmu
IOCTiIKEHHSI: TEOPEeTUYHE y3araJibHEeHHSI — BU3HAYEHHST OCHOBHMX HAIIPSMiB MOAEpPHi3allil my6riaHo-
ro yIIpaBJliHHS 3 BUKOPUCTAHHIM IM(PPOBUX TEXHOJIOTiM; METOAYU CTaTUCTMUYHOIO aHasi3y — XapakTe-
PUCTUKY KiJIBKOCTI OpraHiB JepskaBHOI BJaAy Ta MiCLIEBOTO CAMOBPSITYBaHHS, 1110 HAAIOTh MOXKJIN-
BiCTb BMKOPMCTAaHHSI iHCTPYMEHTIB €JIEKTPOHHOI IeMOKpatii. Pesyaibmamu. OCTiIKEeHO MOTOYHMUIA
CTaH Ta OCHOBHI TeH[IeHIIi1 ¢ poBi3allii My6 IiYHOTO YIIPaBJIiHHS, 110 JO3BOJIMIIO BUIUIATIA HATIPIMKU
Ta chepu MoAepHi3allii myOJiYHOrO YIIpaB/IiHHS Ha OCHOBI MGpPOBOI TpaHchoOpMallii, a came: Moaep-
Hi3allis myoJIiYHMX TOCIYT; PO3BUTOK rajy3eBOr0O €JeKTPOHHOTO ypSAyBaHHS; 3abe3leueHHs eleKT-
POHHOI B3a€MOZii Jep;KaBHUX €JIEKTPOHHUX iHPOPMAaLiMHMX pecypciB, YHi(IKaIis Ta CTaHIapTU3aIlis
eJIeKTPOHHUX PEeECTPiB, Aep>KaBHMUX 0a3 AaHMX, IIEHTPIiB TPAaHCKOPJIOHHOI B3a€MO/Iii; PO3BUTOK €JIeKT-
POHHOI JIeMOKpaTii Ta rmepexij Ha cUcTeMy IMAPOBOro JOKYMeHTOoOIry. PiBeHb 3acToCyBaHHS BKa3a-
HMX TEXHOJIOTiM CYTTEBO BiIPi3HSIETHCS He TUIbKM Ha PiBHI PETiOHiB, a TAKOX HA PiBHI MyHIIMMIasiTe-
TiB Ta OKPEMMX I'POMAJI i 3aJIEKUTh HacamIlepe, Bi/l MOITMYHOI BOJIi OpraHiB My6JIiYHOTO YIIPaBJIiHHS
Ta MiCIIEBOI'O CaMOBpPSIIYBaHHS Ha Micugx. IIpoBemeno aHamni3 crany mydpoBoi TpaHcdopmarliii my6.ri-
yHOro ynpaniiHHI B OmechbKilit 06/1acTi 3 BUKOPUCTAHHSIM Pe3YJIbTaTiB ONUTYBaHb Ta JOCJIIKEHb Ha-
I[IOHAJIbHUX i MIXXKHAPOJHUX PENTUHIOBMUX areHTCTB, 1110 JTO3BOJIMJIO BU3HAUUTHU TIOTOYHMI TTOPIBHSIIb-
HMI cTaH MG poBOI afanTaiiii myoivHOro yrpas/iHHs Ha OmelyHi Ta BUOKPEMUTY HaMOIbII TPO-
6JIeMHI TUTaHHS, IO € XapaKTepHMMM i JJIT iHIIMX PETiOHIB Ta SIKi HEeOOXiTHO BpaxyBaTu TPU
po3po0iii i peasisallii perioHasibHOI cTparerii 1MdpoBoi TpaHcdhopMallili 06/1acTi Ha HACTYITHMIA TUTa-
HOBUI Tepiof], a caMe: aAMiHICTpaTUBHI (TTOPiBHSIHA OOMEXXEeHICTh BIIKPUTUX JaHUX 111070 iHGopmarlii
Mpo OIOIKET, PeryasaTOPHI aKTM Ta 3aKyIIiBJjIi, HEJOCTATHi/ piBeHb BUKOPUCTAHHS €JIEMEHTIB €JIeKT-
POHHOI JTeMOKpaTii B YMpaBJIiHCbKUX Ipollecax); TeXHiUHi (HM3bKa SIKiCTb 6a30BOi iHMOpMaIIiitHO-
KOMYVHIKaIlifHOl iHpPaCTPYKTypy €JIeKTPOHHOTO YPsITyBaHHS; HemocTaTHiM piBeHb IT 3abesneueHHst
BHYTPIIIIHBOT'O JOKYMEHTOOOOPOTY; HEIOYKOMIUIEKTOBAHICTb POOOUMX Millb HOBITHBOIO TEXHIKOIO;
npo6sieMyt 31 3B’SI3KOM Ta SKiCTIO [HTepHeTy Ha OKpeMMX TepUTOpIsix); opradisaiiiHi (BimCyTHICTb
JIieBO1 KOOpAMHAIlil, CITIBIIpalli Ta KOHTPOJIIO MiX pi3HMMM BimmisaMu, QyHKIIsIMM 1 TigcucTemMamu
MyOJIIYHOTO YITpaBJIiHHS, HU3bKUI PiBE€Hb 3aXUCTY JaHUX) KaJpoBi (Opak BMCOKOKBasi(pikoBaHUX CIie-
miasicTtiB) Ta diHaHCOBI. [IpakmuuHe 3HaueHHs. AHaTI3 JaHUX KiJIbKOCTI OpraHiB Jep>kaBHOI BiaAyu Ta
MICIIEBOTO CAaMOBPSIIYBaHHS, 10 HAAAIOTh MOXKJIMBICTb BUKOPUCTAHHS IHCTPYMEHTIB eJIeKTPOHHOIL
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IeMOKpaTii JO3BOJIUTh BU3HAUMUTU IEPCIEKTUBM IMOHAbIIOI POOOTM IJjIsl OpraHiB ITyOIiYHOI BJIadu.
Ilepcnekmueu nodanvuiux docnidxcennb. IIprcKOpeHHS mepexony A0 Mojesi IM(ppPoBOro agMiHiCTpy-
BaHHS OTPebYe PeiHKMHIPUHTY CUCTeM YIPaBJIiHHS, MpoIeciB Ta QYHKIIINA Y BiAIOBIIHOCTI 1O MOK-
JIMBOCTEM, 1110 HaJlal0Th HOBiI TEXHOJIOTil, 30KpeMa 3 BUKOPMCTAHHSIM ITPOIIECHOTO IMiIXOAY IO yIIpaB-
JIiHHS Ta GOpMyBaHHS MepeXeBUX 3B’ SI3KiB, CTBOPEHHS €IMHOI perioHaJbHOI IIaTGOpMM, iHTEPAKTHU-

BHUX 0a3 JaHMX, BIIPOBA/I’)KEHHST €JIEMEHTIB €JIEKTPOHHOI IeMOKpATii Y MPOIeCH MPUITHSITTS pillleHb.

Knrwwuoei cnoea: uudposa
KOMYHIKaIlil{Hi TEXHOJIOT11, IiIKUTaTi3aIisl.

Kinvkicmo dscepen: 14; kinokicms mabauyp

1. Introduction.

Modern conditions characterized by the
rapid spread of digital technologies in all are-
as of socio-economic space create the pre-
conditions for a radical overhaul of the model
of public administration at the state level and
local government to ensure their effective-
ness, efficiency in response to new challeng-
es, democratic procedures. and solutions us-
ing modern technologies.

2. Literature review.

Analysis of recent research and Analysis
of recent research and publications on the
problem. Among modern economists, whose
research is devoted to the problems of digital
transformation of the model of public admi-
nistration, it is necessary to note scientific
works, in particular: S. Pantsyr (ed.) (2015),
I. Kramarenko (2017), Yu. Solomko (2018),
A. Olenin (2019), O. Slobozhan (2019), and
others. However, the complexity and versa-
tility of this study requires a study of the digi-
tal transformation of the model of public ad-
ministration in the regions.

3. Methodology.

The theoretical and methodological ba-
sis of the study are the scientific works of
scientists in the study of the system of digital
transformation of public administration in the
regions. To achieve this goal, the following
research methods were used: theoretical ge-
neralization - determination of the main di-
rections of modernization of public admin-
istration with the use of digital technologies;
methods of statistical analysis - characteris-
tics of the number of public authorities and
local governments that provide the opportuni-
ty to use the tools of e-democracy.

TpaHchopMmailis,

Myo/TiyHe  yIpaB/IiHHSA, iHGOPMAaIiiHO-

: 2; kinbkicmo pucynkis: 0; kinokicme ¢popmyn: 0.

4. Research objectives.

The aim of the article is to study the
processes of digital transformation of the
model of public administration in the regions.

5. Results and discussions.

We support the opinion of scientist
G. Maryanenko that “among the many mo-
dern information and communication tech-
nologies that define this process, a special
place is occupied by the model of digital pub-
lic administration, the effectiveness of which
depends on many factors of political, social,
economic, informational, scientific and meth-
odological, organizational and regulatory na-
ture. Without taking into account these fac-
tors, determining their priority and establish-
ing relationships, it is impossible to form a
scientifically sound public policy for public
administration in the field of digital transfor-
mation and development of the digital econ-
omy as a whole” (Maryanenko, 2017).

It should be noted that the digitalization
of public administration today is the main
priority of digital transformation and the lead-
ing direction of public reform in Ukraine.

The basis for the formation of a new
model of public administration on the basis of
digitalization is the introduction of e-
government at all levels of public administra-
tion. As stated in the Concept, “E-government
is a form of public administration that pro-
motes efficiency, openness and transparency
of public authorities and local governments
using information and telecommunications
technologies to form a new type of state fo-
cused on meeting the needs of citizens. The
introduction of e-government is a basic pre-
condition for building an efficient digital
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economy and digital market in Ukraine and
its further integration into the EU Digital
Single Market Strategy” (Cabinet of Ministers
of Ukraine, 2017).

Modernization of public services in-
volves the development of public services
through the use of appropriate digital plat-
forms, building communication links between
government, business and the population and
the introduction of electronic services in all
spheres of public life (education, medicine,
social protection, housing and communal ser-
vices), and integrated electronic services for
basic  business situations (registration,
licensing, tax administration, issuance of
permits, legal support, etc.).

The construction of electronic commu-
nications between the government, public
authorities and citizens, according to the
guidelines presented in the handbook on e-
government in communities, will take place
in the following areas:

“- G2G (“government to government”)”
- a sector of electronic interaction between
authorities. Includes the organization of elec-
tronic document management and data ex-
change between government electronic regis-
ters on the basis of the principle of unifica-
tion, interchangeability and compatibility (so-
called principles of interoperability);

- G2B (“government to business”) - a
sector of electronic interaction between public
authorities and economic entities to support
and develop business through ICT through
the provision of administrative and other ser-
vices, business participation in the implemen-
tation of state policies and programs;

- G2C (“government to citizens”) - a
sector of electronic interaction between public
authorities and citizens in order to provide
citizens with quality and timely public ser-
vices, citizen participation in public policy-
making and the electoral process, evaluation
and control of activities public authorities,
etc. The development of the G2C sector
makes it possible to move to a qualitatively
new level of communication between the
state and citizens - access to electronic ad-
ministrative services 24/7/365 (24 hours a
day, 7 days a week, 365 days a year), which

significantly improves the service of the lat-
ter. meeting the needs of public services”
(Vinnytsia Regional Association of Local Self-
Government Bodies, 2019).

Important components of modernization
of public administration and local self-
government on the basis of digitalization are
the provision of electronic interaction of state
electronic information resources, unification
and standardization of electronic registers,
state databases, cross-border interaction cen-
ters, etc. That is, one of the important issues
that needs to be addressed today for the effec-
tive functioning of public administration in
the digital space is the digitization of data and
the creation of effective iterative links be-
tween governments both vertically and hori-
zontally. The organization of the work of
state statistics and the form of statistical re-
ports also need to be improved in this aspect.

Today, the sectoral e-government is de-
veloping quite rapidly, namely: e-commerce,
e-banking, e-medicine (including telemedi-
cine), e-education (distance education), the
introduction of e-government technologies in
the transport and logistics sector, the tax ser-
vice, at customs, in courts, etc.

The main direction of modernization of
public administration with the use of digital
technologies is the creation of digital docu-
ment management, optimization of decision-
making systems and resource allocation, en-
suring democracy and transparency of proce-
dures.

Given the current situation and deve-
lopment strategy of Ukraine and the regions,
the basic functions of e-government include
quality support and support of major reforms,
namely: medical, educational, administrative,
financial, etc. To this end, appropriate digital
platforms, services and products are being
created and implemented, which should be
integrated into a single digital space to ensure
state regulation and oversight of the imple-
mentation, achievements and consequences of
ongoing reforms.

As Yu. Solomko notes, “To move to e-
government, it is necessary that:

- authorities used the Internet and pro-
vided interactive services that would allow an
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individual or legal entity to fill out various
forms, forms, ask questions, make appoint-
ments, look for work, etc. by visiting the rele-
vant official website. Feedback was provided
via email;

- it was possible to receive administra-
tive services via the Internet (electronic ser-
vices): obtaining licenses, permits, certifi-
cates, filing declarations, paying fines,
applying for social issues, etc. This, in turn,
requires increased security of e-government
infrastructure, which can usually be achieved

through a comprehensive system of infor-
mation security, the use of electronic signa-
tures, certificates, etc.;

- the authorities created special web por-
tals that would allow people from one service
to another without having to re-identify them-
selves” (Solomko, 2018).

Statistics show that Ukraine already has
some achievements in the introduction and
use of e-democracy tools in public authorities
(Table 1).

Table 1. Number of public authorities and local governments that provide the
opportunity to use the tools of e-democracy in 2019

State organiza-
State Judicial Local tions (institu-
Indexes Total ere .
authorities | system | governments | tions, estab-
lishments)
Number of 1nst1tut10ns. that had 17,678 5,102 695 10,584 1,297
access to the Internet, units
Share of institutions that had ac-
cess to the Internet in the total
number of institutions that partici- 947 92.5 87.9 96.6 92.8
pated in the survey, %
Number of institutions that pro-
vided the opportunity to use e-
democracy tools “E-appeal”, "E-1 ;gon | 296 568 1,818 141
petition”, “E-consultation”, “Par-
ticipation budget (public budget)”
and other e-democracy tools, units
In % to all institutions 21.8 26.0 81.7 17.2 10.9
of them
“E-appeal” 3,365 1,253 565 1,417 130
E-petition 678 X 659 K
“E-consultation” 358 145 - 210 3
Partlclgatlon budget (public 416 . 285 .
budget)

Source: State Statistics Service of Ukraine (2019).

As of the end of 2019, the share of
government agencies and organizations that
had access to the Internet was over 90 %. At
the same time, the highest level of access was
observed in local governments over 96.6 %).
The total share of institutions that provided
the opportunity to use e-democracy tools “E-
appeal”, “E-petition”, “E-consultation”, “Par-
ticipation budget (public budget)” and other
e-democracy tools was 21.8 %. The largest

(over 81.7 %) tools of e-democracy were used

by the judiciary. The level of application of e-
democracy instruments in local governments
and state bodies respectively remains low at
17.2 and 26 %.

In order to digitalize local self-
government, the positions of deputy heads of
regional state administrations for digital trans-
formation have been introduced in each oblast
administration. This is the CDTO (Chief
Digital Transformation Officer), or heads of
digital transformation. The main task of these
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managers is to implement the changes taking
place in the state on the ground. The Deputy
Head of the Regional State Administration for
Digitalization will deal with the digital trans-
formation of the Regional State Administra-
tion, assistance to local governments in im-
plementing new state digital services, expand-
ing the list of services provided in the Centers
for the Provision of Administrative Services
(CPAPs) of certain areas, digital education
and Internet access to settlements (Adminis-
trative Services Reform Portal, 2019).

Implementation of the tasks defined in
the strategy requires appropriate organiza-
tional and technical support at the level of
public authorities and local governments in
the form of new, adapted to digital manage-
ment of network-type structures, changing
qualification requirements for positions and
revision of job descriptions, elimination of
double subordination and data duplication.
effective integration of public service infor-
mation systems, optimized information flows
and decision-making methods.

A revolutionary step in ensuring digital
transformation in Ukraine is the creation of a
digital application “Action”, which provides
electronic access to basic identity documents
and property rights: ID-card, biometric pass-
port, driver’s license, technical passport, in-
surance policy, student card. So far, the Mi-
nistry of Finance has released an updated ver-
sion - Action 2.0. Document sharing is the
most important update of Action 2.0. This is a
real digital revolution for the state. Ukrainians
will be able to send copies of documents
(passport, TIN, birth certificate) by clicking
“OK” on the push message in the Action ap-
plication. This will greatly simplify obtaining
banking or postal services, checking into a
hotel and hundreds of other life situations.
The update also includes the ability to share
the technical passport for the car with another
person - a display of the appropriate user.
Millions of users were waiting for this func-
tion / According to the Ministry of Digital
Transformation, more than 5 million Ukraini-
ans have already downloaded the digital ap-
plication.

In order to overcome the main barriers

and intensify the process of digital adaptation
of public administration of cities and commu-
nities on the basis of e-government, the repre-
sentatives of the Association of Ukrainian
Cities have developed the following recom-
mendations:

“- conducting a series of informational
and educational campaigns aimed at
promoting e-services;

- development of a standard Program for
the Development of e-democracy implemen-
tation strategy;

- synchronization and unification of
existing services in order to eliminate dupli-
cates;

- development and implementation of a
single standard site-platform for small towns
(population from 10,000 to 100,000 people),
which should have a standard database of
available e-services. In particular, these in-
clude: e-document management — a package
of e-services for citizens by the authorities;
modules for condominiums and local self-
government; e-office of the resident, which
will include access to social services (schools,
kindergartens, hospitals, housing and com-
munal services, etc.); infrastructure services;
budget; e-petitions.

- dissemination of best practices in the
information field of implementation of e-
strategy elements at the local level.”

In order to accelerate the process of dig-
italization of public services, in particular at
the level of territorial communities, Ukraine
has introduced an international project under
the U-LEAD program. The project aims to
improve the provision of public services in
local governments of Ukraine by developing
and implementing an electronic interaction
system, information systems and administra-
tive services. The expected result is the crea-
tion of up to 600 administrative service cen-
ters by the end of the project. In 2021, when
the project is completed, Ukraine will be able
to provide hundreds of public services entire-
ly in electronic form. U-LEAD with Europe is
funded by the EU and its Member States
Sweden, Denmark, Estonia, Germany, Poland
and Slovenia. The program lasts from 2016 to
2021 (e-Governance Academy Foundation,
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2019).

Despite the obvious advantages, there
are a number of problems that accompany the
processes of digital transformation of public
administration. In particular, S. Chukut and
K. Buryachenko identifies the following main
issues that need to be considered in the im-
plementation of the strategy:

- the problem of compatibility - all the
various technologies of e-government, im-
plemented in both public authorities and local
governments, must be compatible with each
other;

- the problem of national security - the
more transparent and open the activities of
public authorities and local governments,
thanks to modern electronic document ma-
nagement systems and their interaction with
other systems, the greater the likelihood of
using this information to the detriment of our
country’s sovereignty;

- the problem of national identity - at-
tempts to introduce e-government technolo-
gies, using the developments of foreign com-
panies, unifying them without taking into ac-
count the specifics of our country, can lead to
the loss of national identity. One manifesta-
tion of this is the user language (mostly Eng-
lish or Russian) used in these developments;

- the problem of economic security - in-
sufficient protection of information and re-
ports of Ukrainian companies and enterprises
from threats from unfair competitors;

- the problem of privacy protection - the
formation of various databases by public au-
thorities and local governments, without
clearly defining the conditions of access to
this information and its use, will inevitably
lead to loss of public confidence in these bo-
dies and failure to accept any innovations in
e-government;

- the problem of responsibility - most
employees of both public authorities and local
governments, and the service sector are not
responsible for providing access to interested
organizations and citizens of personal data of
other citizens;

- the problem of “force majeure” cir-
cumstances - the transfer of all documenta-

tion in electronic format without a backup, as
well as the transition to training of specialists
using modern ICT in various fields of
knowledge, under force majeure can lead to
complete state collapse (Chukut and
Buryachenko, 2018).

According to a study of urban transpar-
ency conducted by the international organiza-
tion Transparent Cities, Odesa, despite some
problems with data transparency, improves its
transparency rating every year. In particular
in 2019, the level of transparency of the city
was estimated at 57.6 points (which corre-
sponds to 20th place in the ranking of the rat-
ed 100 cities of Ukraine), while in 2017 it
was only 32.5 points (29th place). Over the
last three years, the positions on the following
components of the rating have improved: in-
formation on the budget (+3 points), access to
finance, material assistance, grants (+4
points), information on public procurement
(+5). Transparency of personnel policy (+2),
information on communal property manage-
ment (+2) and other components within 1-2
points. The most problematic issues for public
access and digital display are: the provision of
social services, housing policy, the activities
of city authorities and decisions, the issue of
transparency of public procurement. The dy-
namics of the main indicators of government
transparency since the beginning of the moni-
toring in Odesa are presented in Table 2.

As you can see from the table, in 2019
the level of transparency in Odesa has signifi-
cantly improved compared to estimates for
2017. In particular, the total number of points
increased by 25.1, which allowed to move in
the ranking by 19 steps higher. The highest
score (11.9) was added to the ranking of in-
formation on investment and economic de-
velopment. Problematic issues remain: social
services, information on communal property
management, housing policy and education.

The main factors that will stimulate the
processes of digital adaptation in the region
are primarily the presence of political will and
willingness of public authorities to change,
initiatives to optimize the functions of civil
servants in the context of new management
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realities, high level of training and digital
literacy, development of effective, financially

and organizationally sound programs, digiti-
zation of public administration.

Table 2. Dynamics of indicators of transparency of local government in Odesa
for 2017-2019

Indicators, points 2017 2018 2019 Increase
Place in the ranking 39 42 20 -19
Total score 32.5 40.7 57.6 +25.1
Information on the work of local government 6.6 5.0 4.3 -2.3
Access and participation 6.0 4.5 6.1 +0.1
Procurement 2.0 1.5 2.5 +0.5
Housing policy - 0.5 0.5 +0.5
Budget process 3.0 3.7 3.5 +0.5
Financial and material assistance, grants 1.0 3.5 5.0 +4.0
Social services - - 0.5 +0.5
Personnel issues 4.0 4.0 2.5 -1.5
Anti-corruption policy and professional ethics 0.3 3.0 2.7 +2.4
Land use and construction policy 3.7 54 5.5 +1.8
Utilities 2.4 5.6 7.2 +4.8
Communal property 1.0 1.0 2.5 +1.5
Education 2.5 3.0 3.0 +0.5
Investment and economic development - - 11.9 +11.9

Source: Transparent Cities (2019); Odesa Regional State Administration (2019).

Studies have shown that despite the ac-
celeration of the transition of the economy
and society to the new digital reality, the pro-
cesses of modernization of public land ma-
nagement are carried out in an evolutionary
way, leading to a digital divide between the
needs of the population, economy and socie-
ty. calls. The current management system is
being modernized in accordance with the re-
quirements of administrative reform, but in
most cases the decision-making methods,
administrative functions, procedures and
other elements of management are carried out
according to the old schemes, which are not
sufficiently adapted to digital capabilities.

6. Conclusions.

The current state and main trends of dig-
italization of public administration are stu-
died, which allowed to identify areas and are-
as of modernization of public administration
on the basis of digital transformation, namely:
modernization of public services; develop-
ment of branch e-government; ensuring elec-
tronic interaction of state electronic infor-
mation resources, unification and standardiza-
tion of electronic registers, state databases,

cross-border interaction centers; development
of e-democracy and transition to digital
document management systems. The level of
application of these technologies differs sig-
nificantly not only at the regional level, but
also at the level of municipalities and individ-
ual communities and depends primarily on
the political will of public administration and
local self-government.

An analysis of the state of digital trans-
formation of public administration in Odesa
region using surveys and studies of national
and international rating agencies, which al-
lowed to determine the current comparative
state of digital adaptation of public admin-
istration in Odesa region and identify the
most problematic issues that are typical for
other regions and necessary to take into ac-
count when developing and implementing a
regional strategy for digital transformation of
the region for the next planning period, name-
ly: administrative (comparative limited open
data on budget information, regulations and
procurement, insufficient use of e-democracy
elements in management processes); technical
(low quality of the basic information and
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communication infrastructure of e-
government; insufficient level of IT support
of internal document flow; understaffing of
the workforce with the latest technology;
problems with communication and quality of
the Internet in some areas); organizational

(lack of effective coordination, cooperation
and control between different departments,
functions and subsystems of public admin-
istration, low level of data protection) person-
nel (lack of highly qualified specialists) and
financial.
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